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Parents and Children



Thank you for being here today!



MGH Institute of Health Professions 9



How can 
implementation science 

improve child literacy 
outcomes?
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Why haven’t I heard of
implementation science?



It takes approximately 15 
years for less than 15% of 
efficacy research to make 

it into practice. 
(Morris et al., 2011)



Research to practice gap

Also….practice to 
research gap!

Match to context 
predicts practice impact 
(Bauer & Kirchner, 2019)

Translational Science!



—Aaron Lyon, 2017

“Evidence-based practices alone are

not enough
to create positive change in systems”

http://drive.google.com/file/d/1aRH1g5l-DBjxTIP4sTK0fG4H3V_O4rDi/view
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So what exactly is
implementation science?



National Institutes of Health (2009)

•Two aspects of translational science:
• Implementation
• Dissemination



Dissemination Science

National Institutes of Health (NIH) defines dissemination as the active and 
targeted distribution of information and intervention materials to a specific 
public health or clinical practice audience

Blogs, podcasts, webinars, newsletters, publications, THIS CONFERENCE



Implementation Science
• Implementation science is the 

scientific study of methods and 
strategies that facilitate the uptake 
of evidence-based practice and 
research into regular use by 
practitioners and policymakers.

• Closing the gap between what we 
know and what we do



Implementation scientists…

Focus on the child
Ensure practices are evidence-based
Lead for positive changes
Build partnerships
Work for system change

You! 
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•  

Educators are the ultimate Implementation Scientists

22

Research Practice



Change making is a marathon. 
Facts (SoR) are the shoes…how do we finish the race?





The goal of implementation science

Student 
outcomes

Implemented 
well

Evidence-
based 

instruction 
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What’s really stopping you from making 
systemic change?

Student 
outcomes

Evidence-
based 

instruction 
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The Science of 
Reading 
(evidence-base)

Curricula, 
Assessment



Adaptations for 
individual 
differences



Time for planning; 
retention rate; 
feeling heard by 
leadership



Knowledge, Buy-
in, Readiness to 
change, Burnout 



Leadership 
support; 
competing 
priorities; budgets



State and national 
laws; systemic 
racism



Thoughtful 
planning; 
understanding 
the problems



Barriers and 
Facilitators at 
each layer



Ways to eliminate 
barriers and 
enhance 
facilitators



Putting into place 
the innovations 
and strategies



Did it work? 

“work” is that the 
innovation was 
implemented as 
intended



Did you create a 
system that will 
last?

It is cost 
effective?



System change is the key!

Create a system that will continue even 
when people leave.



Equity is at the heart of IS

Leaders listen and respect ALL 
perspectives

Trusting relationships
Reduce power structures

Co-create strategies to remove barriers

Equity Is Fundamental to Implementation Science (ssir.org)

https://ssir.org/articles/entry/equity_is_fundamental_to_implementation_science


De-implementation



Implementation Science- Closing the gap between 
what we know and what we do

Organizational Leadership 
• leaders help set strategic goals 

for the organization while 
motivating individuals within the 
group to successfully carry out 
those goals.

Program Evaluation 
• a systematic process for 

collecting, analyzing, and using 
data to assess the effectiveness 
and efficiency of a program.



Enabling 
Contexts

Implementat
ion Methods

Effective 
Intervention

s

Intended 
Outcomes

X X =

Adapted from Fixsen et al. (2010)

© AIM Implementation Blueprint

http://drive.google.com/file/d/1i9jRQme_9zFNKMZzpDaXi_PQjDXkC-2x/view


Knowledge
-able 

Educators

Curriculum 
& 

Instruction

Multi-
Tiered 

System 
of 

Support



Adapted from EPIS Framework (2022)

Exploration
What do we need to 
understand before we 
start a new initiative?

Implementation Methods

http://drive.google.com/file/d/1gQ0gF7NL6SRZEt6uCkE2u6xrOBvM9rLY/view


Adapted from EPIS Framework (2022)

Exploration
What do we need to 
understand before we 
start a new initiative?

Preparation
What do we need to 
do before we start a 
new initiative?
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Adapted from EPIS Framework (2022)

Exploration
What do we need to 
understand before we 
start a new initiative?

Preparation
What do we need to 
do before we start a 
new initiative?

Implementation

How do we 
implement a new 
initiative from start to 
finish?

Sustainment

How do we keep the 
initiative going?

Implementation Methods

http://drive.google.com/file/d/1gQ0gF7NL6SRZEt6uCkE2u6xrOBvM9rLY/view


Society

School

Student 
Adapted Hogan & Komesidou (2023)

Enabling
Contexts ● policy, community

● stakeholders

● population



Research-practice partnerships

Key Elements:
Regular meetings and check-ins
Collaborative problem-solving
Shared dissemination activities

RPP

Solve 
problems 
together

Learn 
from each 

other

Obtain 
funding





Take home points 





Go slooooooooooooow to go fast.

http://drive.google.com/file/d/1xYc7lJGQ1bvkoBiQ1Pkz7TxmstNsR1GY/view


Your goal as leaders: create conditions that 
support educators’ use of evidence

Implementation science is a tool for you… that honors your specific context. 



Resources



Komesidou, R. & Hogan, T.P. 
(2023). A generic implementation 
framework for school-based 
research and practice. Language, 
Speech, and Hearing Research 
Services in Schools, 54, 1165–1172.

OSF | The Generic Implementation Framework for School-based 
Research and Practice Toolkit (Komesidou & Hogan, 2023)

60

https://osf.io/evu5r/
https://osf.io/evu5r/


Great resources







Reading Recess
Podcast

Research meets fun –
See you at recess!

       @RecessChats





THANK YOU & Good luck! 

CHANGE THE world 

one child at a time… 

Email: thogan@mghihp.edu
bluesky: @tiffanyphogan
Web: http://www.mghihp.edu/sail-lab/
Podcast: seehearspeakpodcast.com
DLD information: dldandme.org
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