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Where were you in your journey in education in 2002?



Why are we talking about leaders 
(and not the science of reading)? 
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In 2018, 2 leaders entered 2 schools with 1 question:
Why are so many students not reading and succeeding in school?
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Elementary schools along 
my drive to work

Percentage students reading at 
or above grade level in 2019* in 
neighboring schools:
• Pineview = 32% (C)
• Bond = 23% (D) 
• Riley = 26% (D) 
• Hartsfield = 33% (C) 
• Oak Ridge = 42% (C) 

*pre-COVID 19 
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How do I address reading in this place?
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“long-term collaboration aimed at 
educational improvement or equitable 
transformation through engagement 
with research. These partnerships are 
intentionally organized to connect 
diverse forms of expertise and shift 
power relations in the research 
endeavor to ensure that all partners have 
a say in the joint work.” 
Farrell et al., 2021 

http://wtgrantfoundation.org/research-practice-partnerships-in-education-the-state-of-the-field 

Research-Practice Partnerships
(RPPs)

http://wtgrantfoundation.org/research-practice-partnerships-in-education-the-state-of-the-field
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Initial Landscape Analysis
My meetings from 2018-2019 included: 

• 123Leon County Schools: 
Superintendent and Assistant 
Superintendents, Title 1 ES Principals, 
feeder MS/HS principals, Title 1 
Advisory Council, School Board 
Members

• 24TLH Mayor’s Office, City 
Government, & County Government

• 23FSU Colleges of Education, Social 
Work, Medicine, & Communications, 
Center for Leadership & Social 
Change, Challenger Center, etc.

• UFlorida Lastinger Center
• 4Florida Children’s Council

• 123FL Grade Level Reading Campaign
• 2TLH Housing Authority
• 123United Way Big Bend
• 12Early Learning Coalition—Big Bend
• 12TLH Chambers of Commerce (all 3)
• 123FAMU: COE Dean and faculty 
• 12Whole Child Leon
• 24Tallahassee Memorial Hospital
• 123WFSU
• 24Second Harvest (food bank)
• 123Florida Department of Education
• 34WKKellogg, Spencer, WTGrant, 

Walmart, Helios, and Community 
Foundations

~75 meetings/events attended

indicates still engaged as: 
1connect

2champion
3collaborate

4still working on it
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From: Nicole S Patton-Terry <npattonterry@fsu.edu>
Date: Tuesday, October 30, 2018 at 12:00 PM
To: XXX Principals
Cc: XXX Community Partner
Subject: Introduction and advice

Good morning Principals XXX, XXX, and XXX.
 
My name is Nicole Patton Terry.  I am reaching out to you as a new member of the Tallahassee community 
who is interested in understanding my new home and how I can be most helpful to it.  I had the 
opportunity to have lunch with XXXX and she immediately suggested that I call each of you, both because you’re active mothers in our community and 
because you are leading three schools in our community….one of which I pass by every single day on my way to 
work (Pineview).  As a former special education teacher and a faculty member in the college of education, I am drawn to schools.  Before 
moving here, I did a lot of work in schools and communities throughout Atlanta and I continue to have active partnerships there.  I’d like to try to do the 
same here, but I want to do it in a way that is sensitive to this place, its strengths, its challenges, its opportunities.   I would very much so appreciate 
your insights on all of this.
 
I know that each of you are incredibly busy.  If you’re willing, I would love to meet with you sometime soon.  I am happy to meet together as a group, or 
to visit you at your schools individually. Just let me know what your calendars look like in the coming weeks, and I will fit into your schedules. 
 
Thanks so much and I hope to meet you all soon.

My first email to Principal Conner. 

mailto:npattonterry@fsu.edu
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She had her own wonderings…
• Students with undiagnosed disabilities
• Attendance
• Pre-K attendance
• Teacher turnover
• Brand new teachers
• Programs (Wonders, Saavas)
• State standards (no more Common Core)
• Interventions (SRA Reading Mastery, 

Corrective Reading, and that closet)
• Teacher knowledge (OG training)
• Families experiencing significant hardships
• Making learning fun

   ….oh….and reading too!
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And she was 
right: addressing 
reading in this 
place cannot be 
about 1 thing.

Elementary 
schools in Leon 
County, where we 
live.

*2022 scores (post COVID)
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Many students 
across the district 
are not yet 
achieving grade 
level 
expectations for 
reading.
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Many students 
across the district 
are growing up 
with disabilities 
that likely impact 
reading ability.
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Many students 
across the district 
enter school not 
yet ready to 
benefit from 
formal 
instruction to 
ensure reading 
success.



We’re not the first to think about leaders.
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“A major error in my Chicago Reading Initiative 
experience was not pulling the principals in early 
enough or thoroughly enough. My attentions were 
laser focused on hiring coaches and readying them 
for their important role...No doubt about it, with 
the benefit of 20-20 hindsight, today I would 
reverse that equation: bring the principals on 
board first and then bring coaches in to support 
and extend what the principals have started.”

It’s not (just) about the leadership philosophy or 
style, it’s about what they do!

https://www.shanahanonliteracy.com/blog/a-big-mistake-in-readin
g-improvement-initiatives-dont-make-this-one 

Dr. Tim Shanahan’s Blog (2023)

https://www.shanahanonliteracy.com/blog/a-big-mistake-in-reading-improvement-initiatives-dont-make-this-one
https://www.shanahanonliteracy.com/blog/a-big-mistake-in-reading-improvement-initiatives-dont-make-this-one
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• Previous 2004 research synthesis found that “leadership is 
second only to classroom instruction among all school-related 
factors that contribute to what students learn at school” 
(Leithwood et al. 2004, p. 5). 

• Updated research synthesis of studies since 2020 found:
• “we estimate that the impact of replacing a below-average 

elementary school principal (i.e., one at the 25th percentile 
of effectiveness) with an above-average principal (i.e., at 
the 75th percentile) would result in an additional 2.9 
months of math learning and 2.7 months of reading 
learning each year for students in that school…the effects 
in reading would be larger than about half of [reading] 
interventions” (p. xiii).

• “the impact of having an effective principal on student 
achievement is nearly as large as the effect of having a 
similarly effective teacher” (p. xiii).

https://www.thereadingleague.org/what-is-the-science-of-reading/defining-guide-e
book/ 

How Principals Affect Students and Schools 
(Grissom et al. 2021)

https://www.thereadingleague.org/what-is-the-science-of-reading/defining-guide-ebook/
https://www.thereadingleague.org/what-is-the-science-of-reading/defining-guide-ebook/
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https://www.thereadingleague.org/what-is-the-science-of-reading/defining-guide-e

book/ 

How Principals Affect Students and Schools 
(Grissom et al. 2021)

• Additional positive relations between 
principals and attendance, teacher job 
satisfaction, and teacher turnover.

• Evidence suggests 4 behaviors of 
effective principals:

• focusing work with teachers 
on instruction 

• building a productive climate 
• forging collaboration and 

professional learning among teachers 
and others

• managing personnel and 
resources well

https://www.thereadingleague.org/what-is-the-science-of-reading/defining-guide-ebook/
https://www.thereadingleague.org/what-is-the-science-of-reading/defining-guide-ebook/
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The Lead for Literacy Framework
https://leadforliteracy.org

https://leadforliteracy.org/briefs/literacy-leaders-what-do-you-need-know
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The Roadmap for Implementing Evidence-Based Literacy Practices
https://ies.ed.gov/ncee/edlabs/infographics/pdf/REL_SE_Implementing_evidencebased_literacy_practices_roadmap.pdf 

https://ies.ed.gov/ncee/edlabs/infographics/pdf/REL_SE_Implementing_evidencebased_literacy_practices_roadmap.pdf
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A plan emerged...
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• Together, we endeavor to create a 
district where all students are 
thriving, in every neighborhood and 
in every school. 

• Our focus is on reading, early 
learning, students with disabilities, 
and college and career pathways.

December 2019

grounded in partnership...
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operated based 
upon a Theory of 
Action and a 
Shared Research 
Agenda…
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Taking a place-based, collective impact approach, The Village 
creates, supports, and sustains research-practice partnerships to 
support reading achievement, school readiness, and school 
success among vulnerable children and youth.

a. Connect our partners to research- and evidence-based 
practices, programs, and resources to help them address their 
most pressing problems of practice.

b. Champion our partner’s programs, activities, and initiatives 
that support children, families, schools, and communities. 

c. Collaborate to provide our partners with evidence that helps 
them learn, tell their story, and act to improve outcomes for 
children, families, schools, and communities.

and infrastructure at FCRR.
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Ok, can we go now????



Then lots of  “life” happened …
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FCRR Director
October 2020

COVID-19 Pandemic
March 2020
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Florida Reading and Literacy Legislation (2020 – 2024)
ESERS, CARES, ARP, SB 2524, HB 7011, HB 3

✔ New State Regional Literacy 
Directors

✔ New Literacy Coach Endorsement

✔ Revised Reading Endorsement ✔ New New Worlds Reading Initiative
✔ New Comprehensive Evidence-Based 

Reading Plans
✔ Revised Teacher Preparation 

Programs
✔ New Elementary Principal Training ✔ New K-3 Tutoring
✔ New Reading Achievement Initiative for Scholastic Excellence (RAISE) 

Interventions & Targeted Support Schools
✔ New Florida’s B.E.S.T Standards for English Language Arts
✔ New VPK-10 Screening & Progress Monitoring System

What does it mean to be an “instructional leader” while 
everyone is legislating “the science of reading”?
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What does it mean to be an “instructional leader” while 
navigating teacher (and principal) shortages?
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In accepting the 2008 Distinguished 
Scientific Contributions Award from 
the Society for the Scientific Study of 
Reading, Dr. Scarborough reminded 
us about the gift of time…

• the importance of development 

• the privilege of learning 

Let’s pause and remember:
There’s comfort in wisdom and knowing your history.

AERA 2024



Science is not about knowing. 
It is about learning. 

So, what are we learning together?
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In our ReadUP RPP, we consider equality and equity. 

• We have shifted between concepts of equality and 
equity in US education.

• Farrell et al. (2021) suggest considering equity 
explicitly in: 
1. outcomes: exploring disparities (e.g., achievement gaps) in 

outcomes between specific student groups and identifying 
policies, practices, or interventions to address it. 

2. processes: implementing organizational structures and 
adopting specific practices that broaden participation and 
elevate perspectives (e.g., researchers are not the only experts).

3. systems: addressing the historical, political, social, or 
economic systems that produce and contribute to disparities. 
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In our ReadUP RPP, we focus on processes needed to 
implement an evidence-based practice (EBP) effectively and 
sustainably so that all learners achieve intended outcomes.

The National 
Implementation Research 
Network (NIRN) developed 
the Active Implementation 
Formula to capture the 
mechanisms involved in the 
implementation process.

https://www.youtube.com/watch?v=CQvmx1vvYJw 6 minutes

https://nirn.fpg.unc.edu/module-1/rationale
https://www.youtube.com/watch?v=CQvmx1vvYJw
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In Implementation Science there are:

7 Primary Outcomes 73+ Strategies 

acceptability evaluation & iteration

adoption adaptation & tailoring

appropriateness training stakeholders

cost engaging consumers

fidelity changing infrastructure

penetration facilitation

sustainability stakeholder relationships
supporting stakeholders
using financial strategies

• It will be difficult to get the desired 
outcomes without also considering 
processes and systems. 

• Instruction and interventions are not 
implemented in a vacuum (only one part of 
the equation). 

• Transition to focusing on heterogeneity 
and adaptation (e.g., intentional systematic 
modifications to the intervention and the 
context to improve fit and outcomes).

In our ReadUP RPP, we attend to much more than fidelity 
when implementing an EBP in schools.

https://impsciuw.org/implementation-science/research/implementation-strategies/  

https://impsciuw.org/implementation-science/research/implementation-strategies/
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For example, we’ve been working with Literacy Leadership 
Teams to better understand how they are supporting the 
implementation of reading & literacy EBPs in this context. 

K-8 RAISE Schools
( n = 6)

Principals & District 
Leader (n = 7)

Reading Coaches
(n = 7) Mixed Methods Design

- 66% Black students
- 94.2% economically 

disadvantaged students
- 24.33% students with 

disabilities

- 32.52% students meeting 
expectations on state ELA 
Reading test

- 71.43% Black
- 85.71% Women
- 100% with MEd degree

- 5.43 average years as a 
principal

- 14.29% with Reading 
Endorsement

- 9.71 average years as a 
teacher (42.86% in 
elementary)

- 54.14% Black
- 100% Women
- 66.67% with MEd degree

- 33.33% over 6 years as a 
coach

- 100% with Reading 
Endorsement

- Average %correct on a 
measure of knowledge of 
coaching EBPs = 65.81%

- Principal-coach dyads 
participating in 
state-approved training in 
facilitated professional 
learning communities 

- Site visits & observations

- Focus groups & interviews

- Implementation surveys



FLORIDA STATE UNIVERSITY

Using the AIF, we’re learning about drivers of teachers’ 
implementation of reading & literacy EBPs. 

(Harris et al., 2022)

ACTIVE IMPLEMENTATION FRAMEWORK (AIF)
the “what” the “how” the “why”the “who”

What is the variation among 
teachers & leaders in these 

drivers?
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On average, teachers had:

• limited knowledge of reading &  
literacy EBPs (although it 
improved after PD). 

• stronger self-efficacy about 
teaching in general than about 
teaching reading & literacy.

• were willing to try new EBPs.

• perceived that their leaders 
created supportive climates for 
implementation of EBPs.

In a sub sample of K-5 teachers in 2 schools (n = 34), we found that teachers 
varied in their knowledge and efficacy, but not in their attitudes about or 
perceptions of their leader’s support of them.  
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Among their 
principals and coaches 
(n=4), we also found 
that leaders varied in 
their perceptions of 
their school’s climate 
and their teachers’ and 
staffs’ citizenship 
behaviors to promote 
implementation of 
reading & literacy 
EBPs. 
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Using the AIF, we’re learning about barriers & facilitators to 
leaders’ efforts to support the uptake and use of reading & 
literacy EBPs. (Terry et al., 2023)

ACTIVE IMPLEMENTATION FRAMEWORK (AIF)
the “what” the “how” the “why”the “who”

• Stages: not an “event” but decisions, actions, and 
corrections that happen over time, from 
exploration to installation to initial to full 
implementation

• Drivers: competency, organizational, & 
leadership supports required to initiate, support, 
& sustain change

• Teams: collaborate to use drivers to move EBPs 
through stages.

What is the alignment between 
principals & coaches on 
implementation teams?
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Although they came to closer agreement over the course of a year, 
across our principal-coach dyads, we found potential barriers & 
facilitators to their efforts in related to their stage of implementation, …

BOY EOY

Effective Implementation (“the how”)                                                                                      0 = not at all; 4 = 
frequently
Stages: Exploration & Installation
Adoption 3.37 3.41⚠ I would adopt an EBP if I knew more about how my students liked it

✅ If you received training in an EBP that was new to you, how likely would you 
be to adopt it within your school if you felt it “made sense” to you?

Willingness 3.19 3.63✅ I would try a new EBP even if it were very different than what I am used to 
doing

Unwillingness 3.39 3.56🚫 The thought of implementing new EBPs stresses me out (reverse-scored item)
⚠ Teaching/classroom experience is more important than using EBPs

✅ P-C Agreement & Average Rating >3 ⚠ P-C Disagreement in Ratings 🚫 P-C Agreement & Average Rating <3
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BOY EOY

Effective Implementation (“the how”)                                                                                      0 = not at all; 4 = 
frequently
Drivers: Leadership (coach ratings of their principals only)
Communication 3.04 2.98🚫 Teachers/school staff keep up with school communication (memos, 

announcements and so on) related to EBPs
✅ Our principal encourages others to communicate with her/him about EBP 

implementation
Proactive 3.30 3.31✅ Our principal recognizes and appreciates teacher/school staff efforts toward 

successful implementation of EBPs
Knowledgeability 3.17 3.24✅ Our principal knows what he or she is talking about when it comes to EBPs
Perseverance 3.23 3.36✅ Our principal carries on through the challenges of implementing EBPs
Mission/Vision 3.20 3.29✅ Our principal has a clear vision for the implementation of EBPs in this school

drivers of implementation, …

✅ P-C Agreement & Average Rating >3 ⚠ P-C Disagreement in Ratings 🚫 P-C Agreement & Average Rating <3

https://fcrr.org/village
https://fcrr.org/village
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BOY EOY

Effective Implementation (“the how”)                                                                                      0 = not at all; 4 = 
frequently
Drivers: Competency and Organization
Data 3.04 3.25⚠ This school provides data-driven feedback to staff about their delivery of EBPs

✅ In this school, teachers/staff use data to connect the implementation of EBPs 
to measurable student outcomes

Fidelity 2.68 2.95⚠ This school collects data about how well EBPs are being implemented (e.g., 
fidelity assessments)

⚠ This school devotes structured meetings (e.g., professional learning 
communities, grade-level meetings) to problem-solve delivering EBPs with 
fidelity

drivers of implementation, …

✅ P-C Agreement & Average Rating >3 ⚠ P-C Disagreement in Ratings 🚫 P-C Agreement & Average Rating <3

https://fcrr.org/village
https://fcrr.org/village
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BOY EOY

Enabling Contexts: Teams (“the who”)                                                                                   0 = not at all; 4 = 
frequently
Advocate 2.60 3.07🚫 Teachers/school staff keep up with the latest news regarding EBPs

⚠ Teachers/school staff take initiative surrounding the implementation of EBPs
✅ Teachers/school staff feel responsible for the implementation of EBPs for the 

greater good of the school
Time 2.81 3.03✅ I don’t have time to learn anything new

✅ This school provides opportunities to accumulate extra release 
time/reductions in other duties for the use of EBPs

Fostering 2.79 3.05⚠ This school provides EBP trainings or in-services
✅ This school provides access to EBP materials (e.g., lesson plans, literature)

Collaboration 2.93 3.34✅ Teachers/school staff assist others to make sure they implement EBPs 
properly

Goal/Believe 2.81 3.23✅ Using EBPs is a top school priority
🚫 This school connects implementation of EBPs to performance evaluations
⚠ In this school, delivery of EBPs are reflected in the school’s mission statement

and the context enabling implementation in their schools.

✅ P-C Agreement & Average Rating >3 ⚠ P-C Disagreement in Ratings 🚫 P-C Agreement & Average Rating <3
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Combining the AIF with RPP frameworks, we’re learning 
about how the RPP facilitates the uptake & use of reading & 
literacy EBPs. (Terry et al., 2024)

ACTIVE IMPLEMENTATION FRAMEWORK (AIF)

the “what” the “how” the “why”the “who”

• Enabling Contexts are in place over time as 
Implementation Teams collaborate both to:

• use drivers to move EBPs through stages of 
implementation

• work through “trial and learning” 
Improvement Cycles by using data to 
identify and solve problems, build capacity, 
and sustain implementation.

Is the RPP part of the Enabling 
Context or independent of it?
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Intermediary 
Outcomes

Organizational learning 

Changes in FCRR’s & 
LCS’s knowledge, 
policies, & routines

Trust and relationships

Research focused on 
local needs

Boundary 
Infrastructure

Boundary 
Spanning, 

Practices, &
Objects

Long-term 
Outcomes
Educational 

Improvement & 
Transformation

Supporting LCS to meet 
its goals for reading 

achievement

Knowledge Production
FCRR produces 

knowledge that can 
inform reading research 

& practice

Prior Knowledge
Communication Pathways

Resource Mobilization
Strategic Knowledge 
Leadership Practices

Meanwhile, Farrell et al (2022) propose that effective RPPs work by utilizing 
boundary infrastructure to facilitate organizational learning for both researchers and 
practitioners.
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Evidence from focus groups and interviews seems to suggest that 
boundary infrastructure within our RPP facilitates collective learning…

Construct Definition ReadUP RPP Example 
Learning at R-P Boundaries: encounters that create discontinuity to support collective learning

Boundary 
Spanning

Individuals who facilitate R-P 
connections

LCS: deputy superintendent; director of literacy; principals

FCRR: director; Village director, faculty & students

Boundary 
Practices

Routines that bring R-P together Monthly meetings with district leadership

Professional learning communities (PLCs) for coaches & 
principals

Boundary 
Objects

Materials & tools for R-P 
coordination w/in & across 
groups

PLCs: Journey to Literacy & Leadership; Literacy Coach 
Endorsement

RPP: Partnership agreements & theory of change
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Construct Definition ReadUP RPP Example 
Organizational Conditions for Absorptive Capacity: ability to learn productively from R-P interactions
Relevant 
Expertise

Unique R-P 
knowledge, 
expertise, & 
perspective

I am hoping we remain focused on our goals but also mindful that having a seat 
at table, your expertise, is one of the most important things that helps us hear 
each other and work together to help our kids. 

Communi-c
ation 
Pathways

Formal & 
informal 
structures 
within and 
between R-P

The ELA Team is on collaborative planning, and they meet weekly. And they are 
VERY collaborative. This is the most congealed team I’ve ever had. They like 
each other, they talk to each other, they help each other. And they’re getting the 
results. So, I am learning from this and applying it to other areas, like Math. 

We have a “universal language.” We use the same language in these agendas 
and in the meetings so that we can plan vertically. 

Resources Fiscal & 
personnel to 
engage in 
RPP activities

I really feel like the tools that I've gotten from this year are going to be more 
compatible for next year for me personally. Because I have time to use them to 
think about and process them and use my data and what happened last year to 
really make a bigger impact, I feel, next year. 

which may support absorptive capacity…
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Construct Definition ReadUP RPP Example 

Organizational Conditions for Absorptive Capacity: ability to learn productively from R-P interactions

Strategic 
Knowledge 
Leadership 
Practices

Connecting 
new ideas & 
knowledge 
within & 
beyond 
RPP

OK, I feel like I have a clearer lens to view literacy. Before, I used 
my knowledge as a teacher and what worked as a teacher in my 
past experiences at other schools, but where I am presently is very 
different from that. And so, the need was very, very different. But 
now I feel like my lens is filtered to see far beyond just having kids 
being proficient…to now, how do we start from the beginning to 
have foundational knowledge so that the struggle isn't every single 
year. Once we get these kids strong from the bottom up, then our 
efforts will be supported, but we won't have to work as hard. So, I 
feel like…this new lens allows me to plan ahead and carefully 
monitor the process where I haven't done it as granularly… use this 
vision to kind of push the kids in the right direction instead of putting 
band-aids on it every year. 

which may support absorptive capacity…
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and ultimately support learning and positive RPP outcomes. 
Construct Definition ReadUP RPP Example 
Organizational Learning Outcomes: boundary infrastructure + absorptive capacity = learning
Change in 
collective 
knowledge

RPP leads to 
“transformation 
of the givens” 
for R-P

This is the biggest takeaway. When I first got to [School], it was: “OK, we have got 
to fix our school grade. We have got to fix this. What materials are we supposed to 
use?” I didn't have the time, and I didn't have the resources that I do now to know 
what I should have chosen. I chose based on the group of people that were around 
us, what did you hear that was good? I talked to a friend over here. We bought this, 
and I would do things based on…what other people have done. And when it didn't 
work, it didn't work, and it worked in some cases, and it didn't. But the point that I 
want to make is meeting [RPP Partner] our second year influenced how I saw what 
we used as an intervention because she's been the from day one, which is a part of 
what this whole session has been about is using research-based materials and I 
understood the value that she kind of had to talk me off the ledge when it came to, 
you know, what we used it versus what we did not because “I'm like, oh, what at my 
other school that didn't work but”. She said “if it's done the right way, it will work, 
and I was so, I don't know, I was so hooked on the fact that I've seen this for seven 
years, and it never worked for any of these kids too. OK, I'm going to try it and then 
when I try them, oh, it does work. So, the point that I'm making is that this has 
taught me, and this is common knowledge probably to most people, but now I really 
believe that using evidence-based materials makes all the difference when you use 
them with fidelity, but when you monitor the process along the way. 
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and ultimately support learning and positive RPP outcomes. 
Construct Definition ReadUP RPP Example 

Organizational Learning Outcomes: boundary infrastructure + absorptive capacity = learning
Change in 
policies 

RPP ideas 
inform R-P 
existing 
formal & 
informal 
policies

It is the walkthrough tool. We were doing walkthroughs before, so not to 
say that we weren't doing walkthroughs before, but I do think that the 
walkthrough tool that we adopted from this experience helped us to give 
more targeted, more meaningful feedback to teachers….after that session, 
we were so much more intentional about  the way that we did walkthroughs 
and even the frequency with which we were doing walkthroughs. It helped 
me to focus more as an administrator. So that is something we will 
continue to use and use from the beginning of the year next year 

When someone comes to me and asks to use something, I take a step 
back to that or ask them to vet it… “bring me the research that says that 
this works before I say yes or no”. So that is one of the things, and really 
thinking about streamlining things. I think we throw everything at it, and we 
never do anything consistently and long enough to see what works. So, it 
really has made me vet things and also confirmed…that streamlining it and 
really taking the time to see what works and doesn't work for a particular 
student or a group of  students.
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and ultimately support learning and positive RPP outcomes. 
Construct Definition ReadUP RPP Example 

Organizational Learning Outcomes: boundary infrastructure + absorptive capacity = learning
Change in 
routines

RPP ideas 
inform R-P 
existing 
routines

So standard meetings, we would typically meet quarterly, but we started to 
meet every other week.  Especially when we had the data there to support 
some of the conversations, we met every other week when we could. But 
towards the end, as we were getting ready for progress three, we had a 
whole lot of meetings at that time. Just looking at what we need to do, 
processes, what's working, what's not working, and so on are some of the 
steps  
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In summary, our initial findings lead us to hypothesize that:
• Leaders in different educational contexts or at different stages of implementation may experience 

different barriers & facilitators. Alternatively, their experiences may be similar, but their impact on 
implementation may weight differently. Once identified, barriers & facilitators can be mapped onto 
strategies, mechanisms & outcomes that can be studied empirically to better understand and create 
conditions for the effective implementation of reading & literacy EBPs. 

• RPPs that are characterized by the integration of ideas from the joint work into the collective knowledge, 
routines, and policies (i.e., organizational learning) may be more likely to achieve longer-term outcomes. 

• RPPs may function as a mechanism (i.e., an implementation strategy) that operates within the Enabling 
Context to support the implementation of EBPs in schools. Specific implementation strategies that are 
characteristic of productive RPPs (e.g., long-term collaboration over time; productive communication 
channels) may also be related to Stages and Drivers. As such, the RPP construct may be best accounted 
for as a part of implementation process (e.g., a mediator or moderator of the outcomes) and not a 
separate, independent factor.

• Trust may be your most valuable currency…and we know it’s malleable.

We need more research, situated in reading & literacy EBPs, to test these ideas.
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In the meantime , in our ReadUP RPP, we share what 
we’re learning, as it happens, so that others can join 
us and learn too.

https://fcrr.org/village
https://fcrr.org/village
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She has new wonderings too…



But what you really want to know is, 
is it working?!?!?!
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http://fcrr.org//
Subscribe to our newsletter

Stay tuned & learn with us!
Find free research- and evidence-based tools and supports 

to help you use them

Thanks to our generous partners, funders, and the many researchers, students, teachers, 
children, families, and leaders who have and continue to contribute our journey leaders 
and learners. We can’t wait to see what kinds of “good trouble” we get into next!

http://fcrr.org/

